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Past
Long application cycles

Monolithic apps

Servers and VMs

Less data

Desktop

Distinct infrastructure and operations teams

Today
Rapid innovation

Loosely-coupled apps and microservices 

Serverless

Big Data

Mobile

Service-focused DevOps teams

SERVERS SERVICES





òItõs Development and

Operations collaborationó

òItõs a job titleó

òIt means faster and 

smaller releasesó

òItõs automationó



òDevOps is the union of people, process, and platform to enable continuous delivery of value to our end users.ó
- Donovan Brown

Brown, Donovan. òWhat is DevOps?ó September, 1, 2015. http://bit.ly/WhatIs -DevOps.

Process

Delivering value faster

Å Eliminate waste

Å Increase efficiency

Å Streamline feedback

People

Bringing people together

ÅCollaborate more

ÅShare common goals

ÅFocus on improvement

Platform

Executing DevOps strategically

ÅEnhance productivity

ÅEnable collaboration

ÅFacilitate experimentation

http://www.donovanbrown.com/post/what-is-devops


Develop + Test

Plan + Track

Monitor + Learn

Release

Development Production



Old world
Focus on planning

Compete, not collaborate

Static hierarchies

Individual productivity 

Efficiency of process

Assumptions, not data

New world
Focus on delivering

Collaborate to win

Fluid and flexible teams

Collective value creation

Effectiveness of outcomes

Experiment, learn and respond







Plans

https://blogs.msdn.microsoft.com/visualstudioalm/2017/01/23/new -feature-delivery-plans-for-visual-studio-team-services/

https://marketplace.visualstudio.com/items?itemName=ms.vss-plans

